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Introduction
The FHEC defines moderation as:
Moderation is a quality review process. It involves checking that the assessment tool
produced valid, reliable, sufficient, current and authentic evidence to enable accurate
judgements to be made as to whether the requirements of the relevant aspects of th e unit
standards ha ve been met. It includes reviewing and making recommendations for future
improvements to the assessment tool, process and or outcomes.
Source: Policy 3-3 External moderation of FQF National Qualifications 1 – 6

Purpose of external moderation
This policy also states that the purpose of external moderation is to provide assurance
that assessment judgments made by HEIs in relation to learning outcomes and
competencies are validly, fairly and consistently applied.
External moderation aims to provide an avenue for the continuous improvement of
assessment practice. The focus of the moderation activities is on the assessment tools
used and assessor judgements made. In external moderation , a consensus panel
reviews the assessment tool and samples of learner work.
Assessment and assessment tools
Principles of good assessment
Competency-based assessment, including recognition of prior learning assessment,
should meet the principles of assessment. The principles of assessment include:
• Validity:
Validity is concerned with the extent to which an assessment decision, which is
based on evidence of performance, is justified.
• Reliability:
Reliability is concerned with how accurate or precise the tasks are; how much
error is included in the evidence; that the evidence is consistently interpreted;
and, that assessment outcomes are comparable across assessors.
• Fairness:
Fairness is concerned with considering the individual learner’s needs and
characteristics plus any reasonable adjustments to assessment that need to be
applied. In addition, learners must know and understand the assessment
process and the criteria to be applied.
• Flexibility:
Flexibility is concerned with reflecting the needs and characteristics of the
individual learner, providing recognition of prior learning, and drawing on a
range of methods appropriate to the context.
Quality evidence
Principles of quality evidence provide guidance on the collection and evaluation
of evidence. Evidence should be:
• Valid: the evidence relates to the standard being assessed
• Authentic: the evidence is the learner’s own work

Fact Sheet 9: Preparing for external moderation

2

•
•

Sufficient: the quality and quantity of evidence enables a judgement to be
made
Current: the evidence is from the present or the recent past.

Assessment tools
Assessment tools include:
• The context and conditions for the assessment.
• The tasks to be undertaken by the learner.
• An outline of the evidence to be gathered from the learner and the evidence
criteria used to judge the quality of performance (including the assessment
decision-making rules).
• The recording and reporting requirements1.
Assessment tools provide the assessors with clear guidance on how to conduct the
assessments; how the evidence will be collected; and, how a decision o f successful
completion is made. Assessment tools may relate to one, or more, unit standards.
Assessment tools may be a variety of documents that include:
• Instructions to assessors.
• Instructions to learners.
• Marking guides or rubrics, to inform assessor judgements.
• Mapping forms.
• Recording and reporting forms.

Moderation activities focus on the assessment tools used and assessor judgements
made.
Approach to external moderation
Moderation is a quality review process which takes place after
occurred.

the assessment has

Moderation using a consensus panel model is based on some key understandings:
• That the process is focused on continuous improvement
• No learner is disadvantaged b y the process, i.e., their reported result is not
changed
• It is important for the success and effectiveness of external moderation that:
o Moderators/assessors maintain confidentiality.
o The principle of continuous improvement is applied, that the process is
collaborative and that constructive feedback is provided in discussions
and reporting processes.
o A sampling strategy is applied, as not all unit standards and assessor
,
judgements can be reviewed.

1

Gillis and Bateman 2009c, p. 57.
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The decision-making process of the moderation panels will be based on a consensus
decision. If a consensus decision cannot be reached , the External Moderator (the
Chair) shall make the final decision.
HEI responsibilities
HEIs (and their assessors) are responsible for:
• Having one point of contact within its institution for communicating with FHEC
and facilitating the attendance and participation of their assessors.
• Responding promptly and accurately to request from FHEC regarding units
taught, participating learners, and information pertaining to assessors, assessor
judgements, related data.
• Providing assessment tools and learner work and assessor judgements (and
records) consistent with the sample requested.
• Participating in external moderation panel meetings.
• As a response to recommendations, implementing actions for improvement in
relation to the sampled assessment tools and for unit standards in their scope
of business.
Preparing for external moderation
The FHEC will seek data from the HEIs, including the following:
• National Qualifications delivered.
• Number of campuses.
• Number assessors (in each qualification), names (summary of their
qualifications).
• Number and name of learner (in each campus, in each qualification, in each
unit).
• Recognition of prior learning.
HEIs and their assessors can prepare for external moderation by:
• Developing and documenting assessment tools using a quality checking
process.
• Implementing processes for the retention of learner work.
• Implementing processes for the retention of assessor judgements.
• Implementing internal moderation processes.
HEIs and assessors, once the unit standard sample and advice as to sampling learner
work are known, are to:
• Ensure that the required documents and records are maintained a nd stored
ready for external moderation.
• Copy of the relevant assessment tools, including mapping.
• Copy the relevant student sample, and attach any other evidence.
• Complete the Assessment Cover Sheet (Assessor) for each Assessment tool and
copy of learner sam ples. A sample of this is provided in Appendix 1, however,
the FHEC will provide you with an electronic form.
• Provide to FHEC in the time specified.
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After external moderation
After the moderation session, the FHEC will provide HEIs with a report for each National
Qualification moderated and in which the HEI participated. The FHEC may contact
the HEI directly to discuss the outcomes of moderation.
HEIs should review the report and the findings of the participating assessors, to prepare
an action plan for improving assessment practice. Action may include:
• Additional assessor training.’
• Review of assessment tools for other unit standards.
• Developing an assessment tool template for assessors to use.
Associated documents
• Fact Sheet 1: Assessment system
• Fact Sheet 2: Assessment tools
• Fact Sheet 3: Recognition of prior learning
• Fact Sheet 4: Internal moderation
• Fact Sheet 5: Simulations
• Fact Sheet 7: Third-party evidence
• Fact Sheet 8: Structured Workplace Learning and Workplace Assessment
• Assessment tool templates
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APPENDIX 1: ASSESSMENT COVER SHEET (ASSESSOR)
To be completed by the assessor and attached to the assessment tool(s) and samples of learner evidence for each
Unit Standard being sampled in the moderation session. It is to be submitted to FHEC who will remove all identifiers
and replace with a code prior to the evidence being reviewed during the meeting.

Session (Year/Date)
NQ:
Unit Standard:
HEI:
Assessor:
Campus (if
relevant):
The following materials are attached or enclosed with this form.
 Assessment Tool
 Mapping of the assessment tool to the standard
 Samples of judged learner evidence, recording forms
 Supporting documentation (e.g. photos of learner products)
Learner’s full name

Assessor
Judgement
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Note that:
 Assessment tool must address all the Unit Standard, include the instructions to
learners, instructions to assessors, marking guides or decision-making rules,
mapping.
 Samples of learner work must be in response to the complete assessment tool
 Sample of learner work includes one sample that is clearly above the
threshold (i.e. above competent), one that is borderline (i.e. competent), and
one that is below the threshold (i.e. not yet competent.
Source: Adapted from Gillis and Bateman 2009c

